Courses for xxx Group 

Management Studies

The following courses are proposed to complement your existing course on selection interview techniques.  Careful selection of the person with the right skills, etc to help your business succeed is merely one aspect of HR Management.  There are stages before and after this process, which will ensure a business has the best people to help it succeed in today’s turbulent. environment.  The Human Resource, after all, is the most important asset any business has.  I suggest courses be offered within the following framework.  I can develop them from my practical experience, my experience of writing Open University materials, and management texts citing good practice in HR Management.

1
Analysing the organisation and the job in preparation for recruitment

2
Attracting a suitable pool of candidates

3
Methods of selecting the best candidate

4
Practical considerations when recruiting an individual

5
Helping the new employee find their feet – induction and socialisation

6
Strategies for managing people leaving and those staying

7 Auditing how your HR function integrates with your strategic objectives.

Course 1 - Analysing the organisation and the job in preparation for recruitment

Organisations recruiting people into a new role or replacing people who have left would do well to consider their needs before preparing a recruitment advertisement.  This course offers the business owner, manager, or entrepreneur guidance on preparing the groundwork for effective recruitment.

Course 2 – Attracting a suitable pool of candidates

The costs of recruitment advertising are phenomenal.  You need to ensure that you get the right message to the right people in order to ensure that you do not get overwhelmed with applications from unsuitable people.  You also need you ensure that you get the information out to the right audience using an appropriate communication method.  There are many audiences and ways of attracting candidates.  Which is best for your organisation?

Course 3 – Methods of selecting the best candidate

This course complements the course on selection interview techniques.  It offers the student a variety of methods with help to choose and adapt those that are right for you.  By the end of the course you should be able to design selection methods which help you to assess candidates against criteria that are important for the job and the organisation.

Course 4 - Practical considerations when recruiting an individual

This course covers aspects of equal opportunities and employment legislation and provides the recruiter with the key information needed to ensure that systems and procedures can be set up to streamline and simplify the overall process.

Course 5 - Helping the new employee find their feet – induction and socialisation

The joining process can be stressful for the organisation and the newcomer.  Now that the right person has been selected, the organisation will wish to make their entry as smooth as possible and will want to ensure that the new employee becomes committed to the organisation, its mores and values as quickly as possible.  You don’t want them to leave because they have a bad start do you?  This course helps you to manage induction and helps you understand how socialisation works and your role in it.

Course 6 - Strategies for managing people leaving and those staying

People leaving the organisation may be a sign of problems and there will be an effect on those who are left.  It is important that managers review reasons for leaving and ensure that they manage the gap to ensure that the organisation continues to operate effectively with motivated and committed employees.  This course provides advice, techniques and models to help you in this important area.

Course 7 - Auditing how your HR function integrates with your strategic objectives.

Often organisations continue the same cycles year in and year out and when there is a change of strategy, other functions in the organisation may not keep pace.  This course will help you audit how your overall HR function (particularly recruitment and selection processes) is working and help you to link it with your strategic processes.
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