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Because choosing the right MBA is one of the most important decisions you will ever make
Choose success with the OUBS


inside front cover
Master of Business Administration

Middle and senior managers can gain this internationally recognised qualification from the largest Business School in Europe.  The MBA emphasises strategic analysis, interdisciplinary skills and independent judgement. All courses assume understanding of fundamental management principles and business strategy. They draw on past management experience and current work environment enabling you to put your new skills and knowledge into practice for immediate career benefit while you continue earning and progressing as you are learning. 

The Open University Business School MBA is for you if you want: (this bit in two newspaper columns)

· A reputable programme accredited by AMBA, EQUIS and AACSB (Have we got this yet?) and recognised among MBA employers.  

Our standards are recognised by the European Foundation for Management Development (EQUIS kitemark), and the Association of MBAs – a goldmark standard in business education. The UK’s Quality Assurance Agency for Higher Education rates us ‘excellent’.  

Among our corporate sponsors are Aer Lingus, BBC, BP, Bausch and Lomb, Bayerische Hypo-und Vereinsbank AG, Electricité de France, Great Ormond Street Hospital NHS Trust, IBM, Marconi Communications, Rolls Royce, Wang Global, Zeneca.

It is not enough these days to ‘have’ an MBA – the quality of it and who respects it are vitally important.

· Quality programme content, faculty and materials

The sample materials here demonstrate what sets OUBS programmes above the rest.  Our programme and course teams work together to produce specially designed course texts, videos, CD-Roms and blend the various media with personal, electronic and distance support to optimise learning. The course materials are written by academic experts and include the voices of a host of international management gurus.  They are scrutinised by external academics, managers and potential users.  You don’t need to hunt for third party texts to supplement the teaching materials.  Everything you need is provided, and you are supported by your personal tutor and electronic course conferences.  You benefit from knowledge specially developed to meet the needs of management today and tomorrow, locally and globally.  

· To study with a group of peers around the globe and become part of a global network

Each year over 30,000 students from 44 countries study the OUBS MBA.  Fifty nine percent of students are from the UK and 41% from outside the UK.  If you are looking for international exposure, you can join electronic conferences to exchange views and practice with people studying throughout the world.

Ages of students range from 27-97, with most students being mid 30s to 40s and holding management positions in a variety of contexts.  You build business and other relationships with the biggest MBA network in the world.

Upon graduating you will automatically become part of the OUBS Alumni Association and a member of its world-wide community of 13,000 MBAs. The Alumni Association offers you the opportunity to continue your lifelong learning via a range of activities and discounts off further OUBS courses; and to network through international and regional alumni groups and partnerships with other professional organisations.  There are members in Australia, France, Germany, Bermuda, Hong Kong, New Zealand, South Africa to name but a few, working in organisations such as the British Council, Cigna, Royal Airforce, SAP AG, Airbus Industrie, European Commission, Det Norske Veritas AS, International Federation of Red Cross.  You can maintain links with local and /or international companies.  Remember senior appointments are often secured via networking.

· Stimulating face to face contact with other experienced professionals and managers

The graduate route to our MBA requires students to have proven academic ability, management experience and to be at least 27 years of age.  As a result, your peers will be career-oriented people who are motivated to grow in knowledge and experience and who have the skills necessary to engage in stimulating discourse.  At your regular face to face seminars and your residential school, you will team with learned and experienced professionals contributing proactively for the benefit of the whole group.  It is important to be aware that the quality of the learning experience depends not only upon the course materials and the tutoring, but also upon your active participation and interaction with fellow students, many of whom are able to contribute a cross-global dimension to your studies.

· To choose where you study

Geography has no boundaries when you follow supported open learning with the OUBS.    With local study centres throughout Europe, partnerships in places such as South Africa, India, and the Gulf, British Council support throughout the world, and virtual seminars and conferences wherever you have Internet access, you can study wherever you are.  And because you don’t need to attend regular lectures to get access to knowledge and support (it is all provided for you in the specially developed materials) anywhere includes the plane, boat, train, home ….   

· A pattern of study which suits your lifestyle and combines your career with your studies

If taking a year or more out of work to study for an MBA is not for you, then the OUBS, pioneers in supported distance learning, is.  The sample calendar on px… shows how we help you to plan your time, and the sample material and assignments demonstrate just how your studying is linked to your career.  With the OUBS you not only gain a prestigious qualification, but also apply immediately what you learn in your career - which means progression both during your studies and after.  

Image across top of contents page as per Certificate booklet page 3

(Followed by this bit) 

Investing in your future management success in an important decision to make.  This booklet helps you make the decision about how right the OUBS MBA is for you.

Using components and sample materials from our flagship course ‘Fundamentals of Senior Management’, we show you how the Open University’s unique supported open learning methods provide you with: 

· leading edge management knowledge from renowned gurus, 

· expert tuition enabling you to use and apply that knowledge as you develop your management capability, and 

· access to and interaction with other managers studying globally to embed your international experience.

We show you:

· how we work with you, what is provided, and the ground you will cover in the programme

· quotations to show you what’s in store and how valued the qualification is

· how we support you week by week through the course using our unique tutoring system, your network of professional contacts in the shape of your fellow students, and our electronic conferencing and web site facilities. 

You have the opportunity to work through actual materials to experience the quality and support firsthand.

Enjoy the insight.  We look forward to seeing you on our programme very soon.
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Your fast track MBA in outline

A guide to what’s covered


2 cols as per Cert
The OUBS MBA has two stages.  Fundamentals of Senior Management is Stage 1.  It provides a comprehensive grounding in key business techniques and approaches, improves interpersonal skills and self-awareness, and exposes you to a diverse range of managerial challenges and contexts.  See p… for a sample. 

Stage 2 has a compulsory course ‘Strategy’, followed by optional courses from which you may choose 3 to create a programme of study that best suits your needs and interests.  Strategy is compulsory because the strategy perspective is pervasive throughout the modern practice of management.  It provides you with a way of thinking that will inform and enrich your study of your 3 electives. Separate samplers are available on request.

Stage 1 Fundamentals of Senior Management 

This course recognizes explicitly the diversity of management contexts - large and small organisations in different countries and cultures, in private and public sectors, and in different industries. It incorporates the largest electronic management development network in Europe.

The course provides a comprehensive grounding in key business disciplines. It familiarizes you with a wide variety of techniques and approaches, improves interpersonal skills and self-awareness, and exposes you to a diverse range of managerial challenges and contexts. If you successfully complete the course you should be able to:

• deal confidently with specialists (in finance, marketing, human resources, for example) and tackle complex cross-functional problems;

• evaluate your organization's practices and contribute to improved performance;

• appreciate the contribution of management theories, recognizing when and how they can be applied in organizations;

• exploit the personal computer as both a tool and a rapidly developing medium of communication.

The course is presented in four blocks. Each block consists of a set of study materials that introduce and explain a range of management topics. These materials are specially written for self-study and present and summarize the views of management experts and practitioners from a range of backgrounds. The written materials are supported by audio-visual material, and the course has its own website. You can participate in the OU's Internet-based conferencing system, for the opportunity to discuss course issues with other students worldwide, tutors and members of the course team. 

Block 1, The context of management, presents and discusses some of the fundamental models that underpin management theory and practice in the key functional areas of human resources, operations, marketing, information management, and accountancy and finance. The models are supported by examples from a range of commercial and non-profit sectors, and you are encouraged to carry out a number of activities that relate the analytical frameworks to your own work experience. The study sessions are linked by a Perspectives book that challenges some of the models and encourages you to engage in critical analysis. The block ends with a case study that brings together a number of the main themes from the block.  The sample from p… covers …

The structure of Block 2, The practice of management, is similar: a number of study sessions, linked with a Perspectives book, supported by audio-visual material and ending with a case study. In this block, however, the emphasis shifts to management practice, again supported by examples from a range of business and service contexts. 

Block 3, Improving performance, builds on the material in the previous block, but here the emphasis is on strategies for improvement. This material is significantly more sophisticated and challenging than in the first half of the course. It will introduce a range of ideas that are new and that will stimulate discussion, and it will extend your management thinking. 

Block 4 considers two related themes, Managing projects and change. It introduces frameworks for understanding and implementing change in organizations and managing projects. The first part of the block considers common drivers for change and approaches to implementing and managing it. The second part looks at the management of projects, taking the human and political aspects into account as well as the technical aspects.

Stage 2 Strategy

Strategy is often seen as one of the key tasks of senior managers, and this course will be particularly helpful to middle managers preparing themselves for more senior positions. 

Survival and prosperity depend on the solutions to questions such as: which products or services to offer; whether to pursue single or multiple lines of business; which markets or clients to aim for; whether to limit activities to local markets or pursue success internationally; how to acquire appropriate technologies, knowledge, finance and human resources; in what combinations to apply resources to operations; which skills and capabilities to develop; and how external parties such as competitors, collaborators and government will respond to the solutions found.

This example provides a small taste, but for a full taste, see sample….  You will look at strategic management under extreme uncertainty on the video on the information superhighway.  This video portrays a collection of industries in a period of significant change.  You are guided to use insights and models from the course to enable you to think about the strategic challenges.  You will apply the key questions of B820 concerning resources, capabilities and strategic choice to enable you to understand the complexity involved in the Information Superhighway.


B821 Financial Strategy

Financial strategy is a topic of importance to middle and senior line managers, who will meet a multiplicity of financial problems in their organizations, and this course is of interest to all those who want to develop their knowledge of the area. The aim of the course is to introduce finance and accounting problems that organizations face at board level, and to enable you to feel at ease working with finance and accounting experts. It is unlike most accounting and finance courses in business schools that treat accounting and finance as separate topics.  We explain how they interact and relate in practice.

Many students are alarmed at the thought of taking a finance course because they expect it to be dull and difficult. This course is neither. It is full of case studies, examples and even cartoons that show how relevant finance is to all aspects of management. It also uses multimedia to get the concepts of financial theory across. From spreadsheets to CD-ROMs, videos to course reader, you will have substantial support in learning the key concepts of finance. By the end of the course you should have no difficulty with financial jargon and you will be more than able to hold your own in the world of finance.  You can get a full taste in sample ….

B822 Creativity, Innovation and Change is one of the most innovative postgraduate courses in the OUBS. You will learn how to think more creatively, manage innovation and understand the different approaches to change.

Some highlights: Listen to interviews with Charles Handy, Charles Hampden-Turner, Rosabeth Moss-Kanter and Henry Mintzberg on the future of work and entrepreneurial society in one of 8 audios which bring a range of gurus to you. Using one of our videos, you can analyse differences in Chinese and Western management. You will read about and analyse innovations in companies such as 3M, Sony, Honda.  Morgan, Kuhn and Kuhn, de Bono and many others help you make sense of creative perspectives, management and processes and consider creativity in the future.  Interviews with and presentations from management experts and management representatives from Traidcraft, The Body Shop, Excel and many more organisations help you to understand innovation, complexity, sustainability and organisational ethics.  Your personal creativity is enhanced as we help you develop and promote imaginative, flexible and practical thought and action, using the principles underlying creative thinking and problem-solving.  See sample …. for more.

B823 Managing Knowledge is a new and exciting area for MBA study for middle and senior managers who are interested in the value and importance of knowledge; this course offers an organisation-wide perspective on this increasingly important field. Although the importance of knowledge to organizations has been recognized for many years, knowledge management represents a refocusing of managerial thought and practice. Managing knowledge takes a broad view of the subject, covering communications, sense-making, information management, measurement of intellectual capital, intellectual property, intangible assets, learning, knowledge creation and innovation, human resources for innovation, and building knowledge management capability. Knowledge is explored in group, organizational and inter-organizational contexts. The course both uses and critically explores the technologies and media that support knowledge processes, including groupware, interactive CD-ROMs and the Internet.  It uses advanced, student-centred, distance-learning techniques and technologies to maximize learning benefits, tutor-student interaction and exposure to current topics and ideas.  See the sampler … to experience how you will make extensive use of electronic media such as multimedia CD-ROM, online databases, the Internet and World Wide Web, e-mail and advanced conferencing using groupware with internet audio.


B824 Managing Human Resources is not just for HR Managers but for any middle or senior manager whose success relies on the effective deployment and development of people. 

It takes a strategic view of resourcing the organization and increasing organizational capability and covers managing culture, learning and diversity in organizations, and the evaluation of the implications and outcomes of HR strategies in an international context.  You can get a fuller taste in the sampler, but one example of how you can learn from strategic HRM practitioners is the audio of an interview with a senior management development manager in a multi-national city firm who has purchased presentations by management gurus for use in development courses.  Hear his views on the value of their contribution.

B825 Marketing in a Complex World is for all middle and senior managers who need an understanding of Marketing in relation to strategy, customer relationship management (CRM), the environment and internationalisation. 

In your reading of the three specially written books for this course you will address sources of complexity in marketing from complexity arising from the external environment; arising from customer behaviour and supplier-user relationships; and arising from operating across national and cultural boundaries.  You will challenge your own and your organisation’s mental traps, including those in relation to the impact of globalisation and cultural similarities or diversities.  You will analyse ICI, Zeneca, local and international advertisements, relationship marketing, branding, challenges for domestic and international marketers.  One of the features of Book 2 is that it is supported by elective units.  You are required to study only one of them, but the others are available for reference if you need them. They cover marketing services, marketing in the non-profit sector, marketing for SMEs and business-to-business marketing. These units are presented on CD-ROM, and one is linked to a textbook.  A sample is available.
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Course Components

Resourcing your success

Here is an example of the components of Stage 1, Fundamentals of Senior Management.  You can expect similar in our other courses.

Specially-written printed 
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Your Study Experience

How it’s organised

With over thirty years’ experience helping busy managers  manage part-time study, we have a clear philosophy about the importance of planning.  We provide you with a year-long summary course calendar and individual block summaries to help you remain on target.

Here is an example from B713 Fundamentals of Senior Management

Lift from course file and put in appropriate quotes

Ie – course calendar summary p 2 of Course File – omit dates column and omit dates of TMAs.  Instead of Tutorial 1 etc in the face to face teaching column put in 12 hours for block 1, and 6 hours for the others.  Retain residential School – 4 days

Course Calendar summary

Insert in here

“This has really helped me to plan around home, work, social and life commitments.  I know when I have to find time to get ahead or when I need to catch up.  My last course was ‘open-ended’ – I never did finish it.”

Now lift the Course Calendar for Block 1.  Delete final column 

Course Calendar 

Block 1 – May 1-July 30 

*If you start in November, this block will run from November 1-January 31

You have face to face support with your tutor, electronic conferencing with your own group and tutor, worldwide conferencing and the course website throughout.

4 column Block 1 calendar in here

Block 2
July 31-October 15 or February 1-April 15

Block 3 October 16 – January 14 or  April 16 –July 14

Block 4 and exam prep January 15-April 30 (Residential School in January or February, Exam in April) or July 15 to October 31 (residential school in July or August, exam in October)

What’s it really like?  Here’s a view on assessments:

“I didn’t realise how helpful it would be to do assessments!  I really struggled and they took me a long time, but I presented an improvement proposal to my manager after one of them, he was impressed, and I am now running a new project!”

and one on the calendar:

As a busy international manager travelling on planes a lot of the time, taking me away from my children, I found the calendar a great way of helping me to schedule study, work and children’s birthdays so that I could keep everyone happy and manage my time well” 

Sample Material

Lift directly from MBA Fundamentals of senior management Sample Material from pages 5-18

To break it up – put in some comments as follows:

With example 1

The TGA discussion will enable you to compare actual stakeholder conflicts in a variety of organisations, sectors, cultures and contexts  

With Session 2 put in quotes

“I never thought I had anything to do with marketing – now I know better”

add to the page on Assessment and a sample assignment

add a sentence to the paragraph on the purpose of assessment

This is the first assessment on the course – notice its practical relevance.  You not only study management – you apply and do it.

Add a conclusion

What next?

Need more help in making your decision?  You can:

contact our Advice Centre on +44 (0)8700 10031

look at the web: www.oubs.open.ac.uk
Sign up for an on-line sampler via the web

Look out for a taster session being run near you at a number of Open Events around the UK and Europe – details on the web

Sign up on-line

Email us at ? 
OU BS logo and date
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What’s next?





What route will you take? This depends on your experience and qualifications.  This sampler enables you to experience the fast track route. Others are available as noted. 








Fast Track





You have a UK honours degree or equivalent;


You are at least 27 years old;


You have significant management experience, and you want to study a quality, professionally developed MBA and interact with peers who will contribute to your learning.





CHOOSE YOUR ROUTE





OUBS MBA, Stage 1


1 year


Use this booklet to sample the experience and find out what’s involved.  Also sign up for 6 weeks’ of online tasters. 











Stage 2 Compulsory


Strategy


6 months


Phone or email for Sample materials





Stage 2 Electives


6 Months each


Choice of 3 electives from Financial Strategy; Creativity, Innovation and Change; Managing Knowledge; Managing Human Resources; Marketing in a Complex World; International Enterprise and some courses from the OU’s Faculties of Education and Technology.








You are interested in CPD





You may already have an MBA and wish to specialise in another area or you wish to keep yourself up to date.





Certificate





You have no qualifications; but some experience and want to develop your academic capability and gain other qualifications on the way to your MBA.





Professional Certificate in Management


1 year


*Phone or email for sample materials or sign up for 6 weeks of online tasters











Professional Diploma in Management


1 year


*Phone or email for Sample Materials or sign up for 6 weeks of online tasters








Diploma





You have a Business Degree or Professional Certificate in Management or Accounting and wish a fast route which gives you a qualification on the way.





Specially written study session workbooks in 4 blocks 


Your introduction to management  concepts and frameworks with activities you can do on our own and with others face to face and electronically





Your residential school


Over 4 days join with up to 80 students of all nationalities and work in teams on a case study where you analyse options to improve operational performance and strategic direction of a realistic company .  Also participate in workshops to enhance your management ability





Your face to face seminars


Optional 30 hours of seminars throughout the year.


Work with about 15 other students in your group on management issues, share views and experience.  An invaluable network and sounding board 





Integrating Case Studies, Video and CD


Put your management learning into practice, tackling real issues presented in specially designed formats 





Your tutor


An experienced educator and manger who will support you at tutorials, in the TGA, by phone and through written feedback and development comments on your assignments





Your course file, with


Calendar to help you structure and plan your time


Guide to studying and your resources and support network


Assignments and specimen exam 





YOU





Your electronic Tutor Group Area (TGA)


Your most important electronic conference giving you communication with your tutor and other students in your group.  Discuss concepts, learn about structural and behavioral issues in other organisations, collaborate for assignments








B713 eDesktop - Your Course Website and Worldwide Conferences


Quick and easy access to a range of course resources, matters of topical interest and administrative sites.


Access to the international student community where you can share ideas and views and participate in optional online activities


Additional resources such as the OU library’s ROUTES System with links to Internet sites and the Information Search Guide for your online research activities


An on-line calendar


Online access to your own personal records and bookings. 








Specially written integrative Perspectives books for each block


Lecture equivalent guides through study sessions introducing different views and opinions for you to challenge and critically analyse








MBA Handbook and specially written Introduction


Orienting you to MBA level study and the field of management





Putting your learning into practice


Assignments throughout the course are a key to your learning and management development.  Many assignments are directly related to your current management work, enabling you to use your new management tools and techniques in practice for immediate practical management development 





The OU website


Access to learning and study skills resources and a worldwide alumni and learning community





Your OU Regional Centre


Local help when you want it





Graeme Faulkner�MBA Graduate


Even though I was essentially studying subjects at the heart of my daily work, I was impressed by the scope and topical nature of the texts, CDs and other OU learning materials. There was always something worth 'borrowing' from the study materials that I could use in my job. I also found the Day School and Residential School format very good for building a support network of fellow students - essential if you are to survive the demands of balancing distance learning with family and work.








Cert dip quote
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Stage 1


B713 Fundamentals of Senior Management


The ground work





B820 Strategy


Enriches your thinking and underpins your modules





B824 Managing Human Relations





M825 Marketing in a complex world





B823 Managing Knowledge





B822 Creativity, Innovation and Change





B821 Financial Strategy





A selection of courses from our Education and Technology Faculties








